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Introductions
SRS Admin:

Christy Roe

Empowerment Specialists:

Evan Hummel

Kevin Dennis

Kristie Parsons



School Improvement Points of Contact

Point of Contact:
Christy Roe

SRS Administrator
Evan Hummel

Empowerment Specialist
Kevin Dennis

Empowerment Specialist
Kristie Parsons

Empowerment Specialist

Email:
christy.roe@alaska.gov evan.hummel@alaska.gov kevin.dennis2@alaska.gov kristie.parsons@alaska.gov

Districts: Ketchikan
Nenana

Skagway

Anchorage
Bering Strait

Bristol Bay Borough
Chugach

Craig City
Denali Borough

Dillingham
Juneau
Nome
Sitka

Southwest Region

Aleutians East
Delta-Greely

Fairbanks
Hydaburg
Iditarod

Kashunamiut
Kenai Peninsula

Lower Kuskokwim
NW Arctic

Yukon-Koyukuk

Alaska Gateway
Galena
Kodiak
Kuspuk

Lake & Penn
Lower Yukon

Mat-Su
North Slope
Yukon Flats

Yupiit



Agenda



DEED’s Mission and Vision
An excellent education for every student every day

All students will succeed in their education and work, shape 
worthwhile and satisfying lives for themselves, exemplify 
the best values of society, and be effective in improving the 
character and quality of the world about them.
- Alaska Statute 14.03.015



State Updates
GMS School Improvement Application set to open on April 7th

○ Preliminary allocations will be added for each school, these 
allocations are subject to change based off of actual Title 1A 
funding that the state receives in July

School Improvement Plan Template Update
○ Removal of Superintendent Signature on School Improvement 

Plan
○ Note that Principal Signature is still required



State Updates
Upcoming Webinars

○ April 15th, at 10:00 am the DEED School Improvement Team will 
review the FY27 School Improvement Application requirements 
including what schools and districts will be expected to submit 
for the FY27 (2026-2027 School Year). District Liaisons and 
Principals of designated schools are encouraged to attend. 
Register for the Webinar Here

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Feducation-alaska-gov.zoom.us%252Fmeeting%252Fregister%252FjD3MRRAMQUWElJo3_4Qhaw%2F1%2F0100019caf99c72c-93b188c8-a817-44f8-bb49-a21dc3e987cf-000000%2FWSJtvMhNS9DsWRROna9-62r0oYDpnvgb_5tPyq4uQJk%3D446&data=05%7C02%7Cchristy.roe%40alaska.gov%7C483155630c4742cdbe1108de78815f36%7C20030bf67ad942f7927359ea83fcfa38%7C0%7C0%7C639080694204081430%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RfgK36MRCaTVbQEd1iLXQbtroaw%2BPCxJ8mgfyf6ovAM%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Flinks-1.govdelivery.com%2FCL0%2Fhttps%3A%252F%252Feducation-alaska-gov.zoom.us%252Fmeeting%252Fregister%252FjD3MRRAMQUWElJo3_4Qhaw%2F1%2F0100019caf99c72c-93b188c8-a817-44f8-bb49-a21dc3e987cf-000000%2FWSJtvMhNS9DsWRROna9-62r0oYDpnvgb_5tPyq4uQJk%3D446&data=05%7C02%7Cchristy.roe%40alaska.gov%7C483155630c4742cdbe1108de78815f36%7C20030bf67ad942f7927359ea83fcfa38%7C0%7C0%7C639080694204081430%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=RfgK36MRCaTVbQEd1iLXQbtroaw%2BPCxJ8mgfyf6ovAM%3D&reserved=0


• District
○ District Liaison

• School
• DEED

○ Empowerment Specialists

School Improvement Roles and Responsibilities:

 Thorough descriptions available in the 
Empowerment Playbook Pg. 146 (Appendix D)

https://drive.google.com/drive/folders/1Jn_pZZEfkg__G8eg0W9GiKgtLQjDXEbx


• Providing a District Liaison who helps with:
○ Facilitating a relationship between the district and DEED
○ Keeping schools accountable for completing steps
○ Data Collection and Analysis
○ Participating in meetings as necessary and reporting progress to district

• School Improvement Plan Review, Approval, and 
monitoring

• Submitting documents and budget to DEED by the 
end of May

District’s Role and Commitment
 Playbook Pg. 149 (Appendix D)

Support the school(s) through:

https://drive.google.com/drive/folders/1Jn_pZZEfkg__G8eg0W9GiKgtLQjDXEbx


School’s Role and Commitment
 Playbook Pg. 150 (Appendix D)

Engage in Empowerment Process

• Form a Team
• Thorough Needs Assessment 
• Create a Plan
• Implement Plan with Fidelity

https://drive.google.com/drive/folders/1Jn_pZZEfkg__G8eg0W9GiKgtLQjDXEbx


DEED’s Role and Commitment
 Playbook Pg. 146 (Appendix D)

Policy and Process
• Empowerment Plan 
• Platform Development 
• ESEA Monitoring
• Plan and Budget 

Review

Funding and Support
• 1003a Grants
• Workshops
• EB Resources
• Empowerment 

Playbook
• Empowerment 

Specialists

Empowerment Specialists
● Guide the school through the 

Empowerment Process and 
assist in: 

○ developing a team
○ school and community 

meetings
○ data analysis
○ plan implementation

https://drive.google.com/drive/folders/1Jn_pZZEfkg__G8eg0W9GiKgtLQjDXEbx


School Celebrations
Remember, Module 4 of the 
Empowerment Playbook is 
Reflections and Celebrations!!



Exiting Schools 
*Kachemak Selo School
Nanwalek School
Soldotna High School
Revilla Jr/Sr High School
Crow Village Sam School
Chaputnguak School
*Negtemiut Elitnaurviat 
School
Mountain Village School
Valley Pathways
Houston Middle School
Meadow Lakes 
Elementary

Burchell High School
Susitna Valley High
Tikigaq School
Fred Ipalook Elementary
Kiana School
*June Nelson Elementary
NWABSD Home School
Skagway School
Aleknagik School
Chief Ivan Blunka School

Muldoon Elementary
William Tyson Elementary
Wonder Park Elementary
Naknek Elementary
Whittier Community School
Two Rivers School
Interior Distance Education 
of Alaska 
Hydaburg School
Auke Bay Elementary
Harborview Elementary
Sayéik: Gastineau 
Community School



FY 26 Exiting Schools 
If you are exiting from school improvement at the end of the current school year:

Step 1

Create a document overview (PDF, Word, Google, etc) of your final year in school 

improvement. Include goals achieved and outcomes. Example reports can be 

seen here.

Step 2
Email this document to your School Improvement Point of Contact and CC Christy 

Roe at christy.roe@alaska.gov. This document does NOT go into GMS.

https://docs.google.com/document/d/1sy-hvS2JmfNeswizvvuQ6LRzO6VJht0RdgDifKC_0Ks/edit?usp=sharing
https://docs.google.com/document/d/1sy-hvS2JmfNeswizvvuQ6LRzO6VJht0RdgDifKC_0Ks/edit?usp=sharing


Plan Updates and 
FY 27 Document Requirements



Updated SIP 
Checklist 

https://docs.google.com/document/d/1RMJBwKxR8i0GrMrhBxntrWv-5nEc60daTOewGghnUhE/edit?usp=sharing
https://docs.google.com/document/d/1RMJBwKxR8i0GrMrhBxntrWv-5nEc60daTOewGghnUhE/edit?usp=sharing




FY 27 Document Requirements
For FY27, Schools in designation will turn in:
➔ an updated 3-year School Improvement Plan
➔ an updated Budget for the School Improvement Plan into GMS
➔ a comprehensive needs assessment (for schools that received their 

designation notification in Fall of 2025)

This documentation is due to DEED May 15th, 2026.



Science of Reading Preview: What to expect
Early bird Registration ends TOMORROW! Register today 
for the lowest rate. Price increases to $149 on Thursday 
Register Here

The entire event is simulcast for folks who aren't able to 
attend in-person. Registration for virtual option is on the 
registration page ($49). 

We have had a number of schools in 
years past who have had "watch parties" 
with small groups of educators at their 

school site

https://www.eventbrite.com/e/2026-alaska-science-of-reading-symposium-tickets-1963639258883?aff=oddtdtcreator


Science of Reading Preview: What to expect
Science of Reading Ambassador nominations close on April 
6th! This is a great way for schools to recognize people who 
have gone above and beyond to further reading 
achievement. 2026 Awardees will be announced and 
recognized at the symposium on Sunday, May 3rd.

"Alaska Reads Networking Room" on Level 1 this year that 
will provide informal meeting/networking space so teams 
can do just that

https://docs.google.com/forms/d/e/1FAIpQLSfh7KBz-HfgYndkNV9qocx_ER3NwN6coWufth4YWgsEuPwr6Q/viewform
https://docs.google.com/forms/d/e/1FAIpQLSfh7KBz-HfgYndkNV9qocx_ER3NwN6coWufth4YWgsEuPwr6Q/viewform


Science of Reading Preview: Trail Map









Opportunities to connect the work
● If you have questions about tiered interventions within 

your curriculum, check in with the vendor if they are 
present

● Select an evidence-based intervention from a 
presentation that could be integrated into your school 
improvement plan

● Look for connections between information that is 
presented and things that your school/district is already 
doing



Closing
❏ Reach out to your School Improvement Point of 

Contact if you have questions or if you would like to 
meet up during the Symposium

❏ Assign responsibilities to ensure work is completed
❏ Needs Assessment
❏ SIP

❏ Connecting Science of Reading Symposium 
Learning with School Improvement Activities



School Improvement Points of Contact

Point of Contact:
Christy Roe

SRS Administrator
Evan Hummel

Empowerment Specialist
Kevin Dennis

Empowerment Specialist
Kristie Parsons

Empowerment Specialist

Email:
christy.roe@alaska.gov evan.hummel@alaska.gov kevin.dennis2@alaska.gov kristie.parsons@alaska.gov

Districts: Ketchikan
Nenana

Skagway

Anchorage
Bering Strait

Bristol Bay Borough
Chugach

Craig City
Denali Borough

Dillingham
Juneau
Nome
Sitka

Southwest Region

Aleutians East
Delta-Greely

Fairbanks
Hydaburg
Iditarod

Kashunamiut
Kenai Peninsula

Lower Kuskokwim
NW Arctic

Yukon-Koyukuk

Alaska Gateway
Galena
Kodiak
Kuspuk

Lake & Penn
Lower Yukon

Mat-Su
North Slope
Yukon Flats

Yupiit



Date Description Location/Details

March 31, 2026 OPTIONAL Quarter 3 Progress 
Monitoring Report Due

Schools/Districts

May 1-3, 2026 Science of Reading Symposium

May 3 @ 2:30- SI Post Conference

Dena’ina Center, 
Anchorage

May 15, 2026 School Improvement: Plans, Updates, 
Budgets, and Comprehensive Needs 
Assessment (if newly designated) due 
in GMS

Schools/Districts

August 15, 2026 FER for FY26 due Districts

September 15, 2026 Fall Convening (Health and Safety 
Summit Pre-conference)

Egan Center, 
Anchorage


